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PHILOSOPHY AND MISSION  

PHILOSOPHY  
The athletic program at Ransom Everglades School is an integral part of the 
total educational process. It reflects the school's philosophy of providing an 
environment which fosters personal growth and which provides 
experiences through which students may gain a sense of values, enabling 
them to live satisfying and productive lives.  Interscholastic sports are 
introduced in the sixth grade and cr eate the opportunity for younger 
students to experience the benefits of competition without the intensity of 
varsity level contests.  Within a diverse curriculum, eligible students are 
encouraged to participate in a variety of team and individual activitie s.  At 
the Upper School we field competitive teams, continue the encouragement 
of athletic participation, and to foster personal growth with the knowledge 
and skills necessary to compete at the highest level. 
 
 

MISSION  
It is the mission of the athletic department to offer fair and equal 
competition where all participants have a chance to develop their potential, 
to experience success and to achieve excellence in a competitive setting.  
Because Ransom Everglades represents Honor and Excellence in all that it  
does it is even more important that we continue to raise its standards and 
become even more of a model for high school athletics.  
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OBJECTIVES 
The Ransom Everglades Athletics program seeks to: 

¶ Create an enjoyable and valuable experience for all participants, providing them with the 
opportunity for meaningful growth throughout the season and with the challenge of playing 
at their highest level at the end of the season.  Prospective athletes should understand that a 
certain level of proficienc y might be a prerequisite to participation in most activities. 

 

¶ Provide a staff of dedicated and qualified coaches who will teach the skills and strategies of 
each sport to all athletes, who will represent the program appropriately and who will promo te 
the academic priorities of Ransom Everglades School . 

 

¶ Instill in all athletes a sense of teamwork, cooperation and respect for others- -an appreciation 
for the importance of sportsmanship and a feeling of individual, team and school spirit. 
Participation in c ompetitive sports should cultivate an understanding of the need for sacrifice, 
discipline, dedication , hard work and the development of self -confidence and integrity.  

 

¶ Establish the significance of setting and achieving goals, since positive accomplishments 
enhance the spirit and morale of the team and the athlete.  Teams will work to attain a high 
level of competitiveness while playing within the rules of the FHSAA and the philosophy and 
policies of Ransom Everglades School.  At the junior varsity and midd le school levels, the 
emphasis will be on the development of the individual athlete, the teaching of fundamentals 
and the growth of the team. 

 

¶ Be an Athletic  Department recognized as an ethical leader and a model of excellence in 
conduct, management and performance; Provide superior facilities for competition, teaching 
and training ; Develop awareness and understanding of the individual, including intellectual, 
physical, and social dimensions. 
 

¶ Encourage scholarship, leadership, sportsmanship, fair play and respect for opponents. 
Develop teamwork, respect for authority and an appreciation of rules and regulations 
governing the game. 
 

¶ Field disciplined and competitive teams seeking superior athletic performance within 
established rules and ethical conduct. Schedule appropriate competition for the athletes and 
teams. Seek continued  improvement in athletics by reducing pressures on coaches.  

 

¶ Make Ransom Everglades School synonymous with academic and athletic excellence. Foster 
an attitude of responsibility to so ciety. Cultivate an appreciation for the beauty of physical 
performance and aesthetic values. 
 

¶ Prepare students for meaningful and satisfying careers. Promote understanding and respect 
for individuals from other backgrounds and cultures.  Encourage students to become involved 
in neighborhood and community service activities.  
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UPPER SCHOOL REQUIREMENTS  
1. All students who meet the academic requirements of the school and the eligibility 

requirements of the Florida High School Athletics  Association are eligible to participate in the 
athletic program.  

 
2. Ninth and Tenth grade students must participate in the health/physical education program s 

regardless of their athletic commitments.  
 

3. All Upper School teams are listed on Appendix 10 .  Those marked with an asterisk (*) are 
teams that do not make cuts.  For the teams that do make cuts, all students, regardless of 
previous team involvement, must go through the tryout process to secure a place on the team. 

 
4. Physical forms, expectation forms must be filled out and submitted  pri or to the first day of 

practice.  Athletes CAN NOT participate in practice until all the necessary forms are turned 
in. 

 
 

MIDDLE SCHOOL  REQUIREMENTS  
1. All sixth, seventh and eighth graders who meet the academic standards of the school and the 

eligibility  requirements of the FHSAA are eligible to participate in interscholastic athletic 
competition.  

 
2. Middle School athletes may compete on Junior Varsity or Varsity level programs , unless 

deemed inappropriate  by the Director of Athletics.   
 

3. In some instances, upon the conclusion of the Middle School season, an athlete may be invited 
to join the Varsity and/or  Junior Varsity squad for the remainder of the season.   

 
4. All students must participate in the middle school physical education program regardless of 

their athletic commitments.  
 

5. All middle school teams are listed on Appendix 11 . Those marked with an asterisk (*) are 
teams that do not make cuts. For the teams that do make cuts, all students, regardless of 
previous team involvement, must go through the tryo ut process to secure a place on the team. 
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ADMINISTRATIVE STAFF AND TELEPHONE NUMBERS  
Director of Athletics:     Claude Grubair   Office Phone:  305-460-8819 

Home Phone:   786-268-8113 
          Cell Phone:  305-986-9230 
 
Assistant Director of Ath letics:    Andy de Angulo   Office Phone:   305-460-8832 
          Home Phone:   786-522-8050 
          Cell Phone:  305-986-9232 
      
Associate Director of Athletics   Christine Peluso  Office Phone:  305-460-8237 
          Cell Phone:  305-401-0708 
 
Graduate Assistant to Athletics:   Elizabeth Orlin   Office Phone:  305-460-8879 
          Cell Phone:  786-402-7988 
 
Graduate Assistant to Athletics:       Alex Markel            Office Phone:   305-460-8848 
 
M iddle School  Director of Athletics:   Joe Mancuso           Office Phone:   305-250-4564 
             305-979-7707 
 
Equipment Manager:     Steve Howlan   Office Phone:   305-460-8204 
             954-804-5771 
 
Head Athletic Trainer:    Mosi Blake      Office Phone:   305-460-8835 
          Cell Phone:  305-725-7616 
 
Assistant to the Athletic  Trainer:   Roy Kelly    Office Phone:  305-250-4204 
          Cell Phone:  305-301-5010 
 
Strength and Conditioning:    Mosi Blake   Office Phone:  305-460-8835 
 
Department of Athletics FAX #:           305-460-8830 
 
Middle School Office FAX #:           305-250-4203 
 
Franmar Bus             305-253-5086 
 
Gatortrax             305-756-1000 
 
The Miami Herald (High School Sports)         305-376-3700 
 
EMERGENCY PHONE NUMBERS:  
Bryant Security :        Guard House:  305-460-7942 
      
Fire, Police & Ambulance:                911  

   
 
  

Ransom Everglades School 
Ransom Campus 

3575 Main Highway  
Coconut Grove, FL 33133 

Ransom Everglades School 
Everglades Campus 

2045 S. Bayshore Drive 
Coconut Grove, FL 33133 
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HEAD VARSITY COACHES  
Baseball:   Pete Perez 
 
Boys Basketball :  Claude Grubair  
 
Girls  Basketball :  Christine Peluso 
 
Cheerleading :   Elizabeth Orlin  
 
Crew:    TBA 
    
Boys Cross Country :  Don Kappelman  
 
Girl s Cross Country :  Robert "Doc" Crabtree 
 
Football:      Dave Hewett  
 
Boys Golf:      Dave Ragan 
 
Girls Golf:      Julie Briggs 
   
Lacrosse:     Roy Kelly  
 
Sailing:      Brian Kamilar  
 
Boys Soccer:   David Villano  
 
 

Girl s Soccer:   Greg Noblet 
 
Softball:      Joe Mancuso 
 
Strength & Conditioning :  Mosi Blake 
 
Boys Swimming :  Andy de Angulo   
 
Girls  Swimming :   Andy d e Angulo  
 
Boys Tennis :   Claude Grubair  
 
Girls  Tennis :  Claude Grubair  
 
Boys Track & Field :  Don Kappelman  
 
Girls  Track & Field : Mike Becker 
 
Boys Volleyball :   Roger Peluso 
 
Girls  Volleyball :  Roger Peluso 
 
Boys Water Polo:  Eric Lefebvre 
                       
Girls  Water Polo:  Eric Lefebvre 
 
Wrestling:    Wilbert Johnson 
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JOB DESCRIPTIONS  
DIRECTOR OF ATHLETICS  
The Director of Athle tics has primary responsibility for the interscholastic athletic program for grades 
6-12 and for the students and faculty who participate in the program.  The Director shall have 
experience with the physical development of children in these grades and have the administrative 
experience to support, lead and inspire all participants.  The Director shall have a commitment to 
interscholastic athletics, successful coaching experience, knowledge  appropriate to the program, high 
standards of teaching and sportsmanship, and experience in working with parents.   The Director will 
be in compliance with all FHSAA rules and regulations.  
 
The Director of Athletics reports to the Head of School and is an active member of the administrative 
team, planning for and ensuring t he overall health and development of Ransom Everglades School.  
The Director will work closely with the Upper School and Middle School Directors, Director of 
College Counseling, Business Manager, and the Chair of the Physical Education Department to 
coordinate the program and facilities with comprehensive needs of Ransom Everglades School. 
 
Overall administrative responsibilities of the Director of Athletics shall include:  

¶ Direct the interscholastic athletic program in accordance with the philosophy and goa ls of 
Ransom Everglades School. 

¶ Establish and maintain an atmosphere which fosters learning and social well being.  

¶ Maintain a harmonious and productive relationship among students, faculty and parents.  

¶ Ensure clear and open communication between parents and the school. 

¶ Maintain high standards for the program through recruitment, evaluation and professional 
development of coaches and staff. 

¶ Oversee the hiring and firing  of all coaches and implementation of new positions. 

¶ Establish and maintain a fair balance of teams and programs. 

¶ Be Responsible for and coordinate End-of-Season/Year awards sports ceremonies. 

¶ Meet seasonally with the Booster club in preparation for upcoming seasons.  

¶ Meet weekly with s chool Administration and report  on pending issues and progress of the 
department. 

¶ Report on a monthly basis to the Board of Trustees with a written report as well as appearing at 
monthly BOT meetings. 

¶ Communicate regularly with the office of College Counseling regarding potential NCAA 
student-athletes. 

¶ Develop and implement appropriate athletic policy and procedures.  

¶ Plan for and allocate the athletic budget in coordination with the Business Manager. 

¶ Order and maintain an inventory of equipment required for the athletic program.  

¶ Oversee athletic schedule, facilities used by external groups and transportation.  

¶ Provide general supervision of athletic events and contests.  

¶ Ensure compliance with standards and requests of FHSAA and represent Ransom Everglades 
School to these organizations as appropriate. 

¶ Coordinate and supervise the sports information and media relations for the Department.  

¶ Coordinate sports information exchange with Webmaster or appropriate individual s. 
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ASSISTANT DIRECTOR OF ATHLETICS  
The Assistant Director of Athletics shall work with  the Director of A thletics in exercising 
responsibility for the interscholastic athletic program for grades 6 -12 and for the students and faculty 
who participate in the program.  The Assistant Director shall have a commitment to interscholastic 
athletics, successful coaching experience, knowledge appropriate to the program, high standards of 
teaching and sportsmanship, and experience in working with parents.  The Assistant Director will be 
in compliance with all FHSAA rules and regulations.  
 
The Assistant Director of Athletic s reports to the Director of Athletics.  
 
Overall responsibilities of the Assistant Director of Athletics shall include:  

¶ Work with  the Director of Athletics in carrying out his or her responsibilities for the 
interscholastic athletic program of Ransom Everglades School. 

¶ Represent the Director of Athletics in his or her absence. 

¶ Manage specific projects and sports teams as assigned by the Director of Athletics.  

¶ Work with  the Director of Athletics with management of contests, including post season.  

¶ Work in con junction with the Director of Facilities in the coordination of the maintenance, up 
keep and expansion of the athletic facilities. 

¶ Supervise use of facilities by outside groups, including opening and closing.  

¶ Coordinate appropriate paperwork with Business Office, Maintenance and outside groups. 

¶ Coordinate athletic transportation.  

¶ Coordinate and arrange for rentals when needed. 

¶ Coordinate with the Director of Athletics all requests for officials.  

¶ Coordinate with the Dean's Office all early dismissals.  

¶ Compil e information for the Dell & Cannon and Board of Trustee reports.  

¶ Meet weekly with the Director of the Upper School  and staff and report  on pending issues and 
progress of the department. 

¶ Communicate regularly with the office of College Counseling regarding  potential NCAA 
student-athletes. 

¶ Produce and send all FHSAA and GMAC  schedule contracts, eligibility forms and other 
documents as required. 

¶ Maintain and update computer and hard copy athletic records.  

¶ Maintain computer and hard copy athletic calendars.  

¶ Plan for and allocate the athletic budget in coordination with the Director of Athletics.  

¶ Compile and maintain accurate team rosters.  

¶ Oversee athletic scheduling, facility scheduling for external groups and transportation . 

¶ Compile All -State and All -Dade lists for applicable sports programs. 

¶ Organize seasonal athletic awards ceremonies and annual awards. 

¶ Compile participation figures.  

¶ Work with the High School Sports Writers at The Miami Herald to promote the success and 
special interest stories of RE Athletics to the Miami-Dade community.  

¶ Compile Miami Herald overall outstanding program  results and All Dade considerations . 
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ASSOCIATE DIRECTOR OF ATHLETICS  
The Associate Director of Athletics shall assist the Director and Assistant Director of Athletics in 
exercising responsibility for the interscholastic athletic program for grades 6 -12 and for the students 
and faculty who participate in the program.  The Associate Director shall have a commitment to 
interscholastic athletics, successful coaching experience, knowledge appropriate to the program,  high 
standards of teaching and sportsmanship and experience in working with parents.  The Associate 
Director will be in compliance with all FHSAA rules and regulations.  
 
 
The Associate Director of Athletics reports to t he Director and Assistant Director of Athletics.  
 
Overall responsibilities of the Associate Director of Athletics shall include:  

¶ Oversee the Graduate Assistant to Athletics. 

¶ Liaison between the Department of Athletics and the Physical Education Department.  

¶ Perform clerical tasks and maintain computer and hard copy records for the Department of 
Athletics and Staff. 

¶ Coordinate with all athletic transportation.  

¶ Coordinate with the Director and Assistant Director of Athletics all requests for officials.  

¶ Coordinate with the Deanõs Office all early dismissals. 

¶ Produce and mail all FHSAA schedule contracts, eligibility forms and other documents as 
required.  

¶ Help organize Seasonal/End -of-Year Awards ceremonies. 

¶ Coordinate and supervise the sports information and med ia relations for the Department of 
Athletics.  

¶ Maintain accurate records and information on Edline.  

¶ Compile and maintain accurate team rosters. 

¶ Compile all information for the Dell & Cannon and liaison with the Yearbook staff.  

¶ Coordinate sports information exchange with the Webmaster or appropriate individuals.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 2009-2010 Ransom Everglades School Coaches Handbook 14 

MIDDLE SCHOOL DIRECTOR OF ATHLETICS  
The Middle School Director of Athletics reports to the Director of the Middle School , the Director of 
Athletics  and the Assistant Director of Athl etics. The Middle School Director of  Athletics will be in 
compliance with all FHSAA rules and regulations.  
 
Responsibilities include: 

¶ Oversee the Middle School athletic program . 

¶ Schedules all Middle School athletic contests. 

¶ Arranges transportation for Mi ddle School teams. 

¶ Arrange  for officials at Middle School home athletic contests. 

¶ Submit budget requests for all Middle School sports . 

¶ Coordinate all sports information for Middle School athletics . 

¶ Order and maintain  equipment for the Middle School athletic  program . 

¶ Maintain records and statistical information for all Middle School athletics and report  them to 
the Director and Assistant Director of Athletics . 

¶ Confirm  officials with GMAC and other organizations for Middle School events. 

¶ Confirm  opponents for all Middle School events. 

¶ Be responsible for planning Middle School season awards ceremonies. 

¶ Be responsible for performance evaluation of Middle School coaches on an annual basis and 
create report of evaluation for the Director and Assistant Director of A thletics. 

¶ Coordinate seasonal meetings with all Middle School coaches. 

¶ Order  equipment and uniforms as approved by the Director of Athletics . 

¶ Assist the Director of Athletics with staffing the Middle School program . 

¶ Supervise and help evaluate the Middle School coaching staff. 

¶ Supervise the use of Middle School athletic facilities . 

¶ Oversee all Middle School home athletic contests. 

¶ Provide general supervision of athletic events and contests.  

¶ Compile information for the Dell & Cannon and Board of Trustee rep orts. 

¶ Coordinate sports information exchange with Webmaster or appropriate individual s. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


